Minutes of
City of Creedmoor
BOARD OF COMMISSIONERS
Work Session
April 12, 2010
5:30 p.m.

PRESENT

Mayor Darryl D. Moss, Mayor Pro-Tem Jimmy Minor, Comssioner Tim Karan, Commissioner Otha Piper, Jr.,
Commissioner John Stallings, and Commissioner Herman Wilkei&slso present were Mr. Tom Mercer, City
Manager, Ren Wiles, Finance Officer/City Clerk, aritbmey Tom Currin.

INVOCATION and PLEDGE OF ALLEGIANCE
Mayor Moss called the meeting to order and offeredrthecation. Commissioner Piper led the Pledge of Allegiance.

REQUEST TO ADDRESS THE BOARD

Cynthia Hodges, the National Day of Prayer Task ForcentyoQoordinator, announced the mobilization efforts for
Wake, Durham, and Granville Counties to attend a Nati®rater Luncheon on May 6, 2010 from 12:00 noon — 1:00
pm at 101 Peachtree Street, Creedmoor NC.

ADOPTION OF AGENDA
Motion made by Commissioner Stallings and seconded by MaywmteRr Minor to adopt the Meeting Agenda.
Motion carried.

CITY MANAGER’'S COMMENTS
* Manager Mercer presented two revisions toRf@9/10 Fee and Rate Schedule.

o “For any car wash which has been in continuous operéadroa period of not less than ten years, the
applicant may request that the capacity fee be based lupawctual average daily water use per bay
calculated using the three-month billing period with drgést water usage for the car wash within
twelve months immediately prior to the application.”

Motion was made by Commissioner Piper to adopt the chaagearfwash capacity fees in the Fee
and Rate Schedule; seconded by Commissioner Minor. Themneteived a unanimous vote.

0 Reductions to the Lake Rogers boat launch and rental fegs\asusly adopted in theY09/10 Fee
and Rate Schedule. Board discussed the planned operating of the Lake Rogece$3wons for the
Summer 2010 season. The previously adopt#es and Regulations Governing Boating, Fishing,
and Concessions for Lake Rogers omitted a distance requirement for the no-wake zone oft500 f
Scottie Wilkins reported on the progress of the commueityice workers cleaning the concession
area and restrooms at the lake.

Moved by Commissiondvlinor to adopt the changes to the boat launch andlreetsas
previously adopted in theY09/10 Fee and Rate Schedule and the changes for the 500 ft no-
wake zone for th&ules and Regulations Governing Boating, Fishing, and Concessions for
Lake Rogers. Seconded by Commission&aran.The motion received a unanimous vote.

The Revised Lake Rogers Fee ScheduleRuhes and Regul ations Governing Boating, Fishing, and
Concessions for Lake Rogers are attached to and made a part of these minutes as shéddendum
A and B, respectively.
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Presentation of FY10/11 Water, Sewer, and CIP Budget iRatsm

Manager Mercer presented a Draft Water, Sewer, aRdB0tiget. SGWASA has proposed an increase to
water base charge from $10,627 to $11,898 (11.9% increase) perandntfater volume charge from $3.55
to $3.60 per 1,000 gallons (1.4% increase); proposed increas@¢o base charge from $20,669 to $21,920
per month (6.1% increase) and sewer volume charge from $3$809@ per 1,000 gallons (5.4% increase). A
sampling of 2000, 4000, and 6000 gallon usage was presented aseegbagtlal dollar increase per
customer per month for those usage levels.

The Board discussed adding a ready-to-serve fee and timetiiem between empty lots and empty homes with
meter box. Manager Mercer noted that the Board’s rememdation last year was to implement a policy for
approved lots to have a one-year window to utilize the capalticated with the second year to begin a $100
per unit charge per year and then followed by adoptiomefafee schedule. Attorney Currin recommended
beginning such a program with a small monthly fee and iscrgancrementally in order to negate the initial
impact on those subject to such a policy. Due to the likddilloat such a fee would be challenged, he further
advised the Board to craft a policy that would survieeart attack, if it were challenged, and include
language to treat everyone equally.

The Capital Improvement Plan (CIP) Budget was broken downtatials for Water CIP at $4,359,546 and
Sewer CIP at $6,729,645. The total for General Fund, Entefuisds, and CIP Funds for FY10/11 is
$17,067,367.

The Board then discussed the rate structure and thetipbferancial impact to the City of including 1000-
1500 gallons of usage in water base rate and requestechtiabers be presented at the next regular meeting.
Commissioner Minor requested line item detail for budgetstenbe presented at the next BOC regular
meeting.

The Board was presented with a letter from SGWASQIesting approval for Granville County Schools
Preliminary Allocation and Connection Request for proposkdd on Philo White Road @ 9,600 gallons per
day of water and wastewater. The City’s represmesivere instructed to attend the SGWASA meeting
tomorrow evening and represent the City’s interests irrélisest.

The Board’s authorization was requested by NC DOTldavahe contractor currently working on intersection
of Hawley School Rd, Crescent Drive, & Wilton Ave to puseaent pipe under Hwy 56 to reduce total cost
the City would have to pay in the future to get under roadarayew water lines (estimate savings to be half
of what it would cost the City to do cut on its own).

Moved by CommissionéVilkersonto authorize NC DOT to put casement pipe under NC Hwy 50.
Seconded by Commission8tallings.The motion received a unanimous vote.

ITTEE REPORTS

a. Finance, Administration, & Intergovernmental
Commissioner Karan presented a sample Playground/Parknidsdaintenance HOA Agreement for
review for discussion purposes. He noted that each ingivagreement would need to come before the
Board for approval on their own merits. Currently lookatigpossibility of installing existing City-owned
playground equipment in Whitehall subdivision if all reqoiemts and conditions are met. The HOA
would lose exclusiveness as agreement mandates tlaethenust be open for public access.

b. Energy, Environment, & Natural Resources
No report.

c. Public Safety
Mayor Moss noted that a Gang Awareness Seminabeilield on May Z0at the Town Hall Meeting.

d. Transportation Infrastructure
Commissioner Wilkerson questioned the status of the sigéeirnstallation. Scottie Wilkins reported that
everything had been completed from the City's standpoint ndvayasiting Duke Energy. She also gave
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an update and on the paving of North Main Street and propesevation on NC-56 to begin at any time
within the next couple of weeks; NC-15 tentative dates of M&.

e. Community & Economic Development
No report.

Commissioner Wilkerson made a motion to go into closedmsefzer G.S. 143-318.11) to discuss property
acquisition; seconded by Commissioner Piper. The motion recaiveanimous vote.

Commissioner Karan made a motion to seal the minutes ofdbed session. Seconded by Commissioner Stallings.
Commissioner Stallings made a motion to come out of clesssion; seconded by Commissioner Piper. The motion

received a unanimous vote.

ADJOURNMENT
Upon returning from closed session, Commissioner Wilkerson anmvadjourn the meeting at approximately 8:00
p.m.; seconded by Commissioner Piper. The motion receivearinuous vote.

Mayor

Deputy City Clerk



ADDENDUM A

LAKE ROGERS PARK
Information & Fees

Park Hours
Daylight Savings Time Hours: 6:30am - 9:00pm (March thru October)
Winter Hours: 6:30am - 6:30pm (November thru February)

Concession Stand Hours of Operation
April thru October, 2010
Friday, Saturday, Sunday, and Holidays: 10am-7pm

Boat Rental Fees Per Hour 5 or More Hours
Jon Boats with Motor

Creedmoor Residents .......... S8 S25
Non-City Residents ............ $10 S35

Jon Boats without Motor

Creedmoor Residents .......... S3 S10
Non-City Residents ............ S5 S15
Pedal Boats

Creedmoor Residents .......... S5

Non-City Residents ............ S8

Note: All Boat Rentals Require Photo I.D.

Boat Launch Fees Daily Season*
Creedmoor Residents . ........ S4 S25
Non-City Residents ........... S6 S50
Senior Citizens (65+) .. ........ S2 S15

*Season passes available only at City Hall

Reserved Picnic Shelters* Half-Day
Large Shelter ................ $35
SmallShelter ................ S20

*Picnic shelter reservations taken only at City Hall
Half-day is either Sunrise to 2:00pm or 3:00pm to Sunset

For more information, call Creedmoor City Hall at (919) 528-3332, Option 1

City of Creedmoor 2009-2010 Fee and Rate Schedule
Revised 04/12/10, Page 14 of 14
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Part I1:

ADDENDUM A

Lake Rogers

RULESAND REGULATIONS

Gover ning Boating, Fishing, and Concession Oper ations
Adopted September 14, 2009
Revised April 12, 2010

State of North Carolina General Statutes

Provisions contained in Article 10, Chapter 130A of the Gendaalites of North Carolina, the rules
and regulations promulgated there under, and all other lawes, ouregulations governing the use of
public drinking water supplies provide the general rules for usage of Lake Rogers.

Boating Regulations

Section 1: Boating Permits

No person shall operate a boat in Lake Rogers except byparppermit issued by an authorized
agent of the City of Creedmoor.

Section 2: Transferability/Duration

No permit shall be valid for use by any person other tharmperson to whom the same was issued.
All day permits not used on date issued shall be void. Seaswoitpshall be void after the last day
of the year.

Section 3: Revocability

The Licensee shall issue permits subject to revocatiaracellation upon violation of these rules
and regulations. No permit shall be issued for a period of 3§, daysuch longer time as may be
dictated by the City Manager, to any person who has knowinglated the rules and regulations
governing fishing in Lake Rogers.

Section 4: Use of Boat Launch and Docks
A fishing dock is provided for the purpose of docking boats; Ndsbshall enter or leave Lake
Rogers except from the dock provided or from the boat laundityfdsside the dock.

Section 5: Means of Propulsion and Speed Limits

Boats operated on Lake Rogers may be propelled by meammrsf paddles, other manual
propulsion, or by outboard motor. There is a “No Wake” awitkin 500 feet of the boat dock area;
the speed limit over the remainder of the lake shall notegikteenty-five miles per hour. Personal
watercraft and waterskiing are not permitted on Lake Rogers.

Section 6: Denial of Admission

The Lake Licensee shall deny admission to Lake Rogers t@enspn known to him/her to have
violated rules and regulations relative to the lake, topargon having intoxicating drink or illegal
drugs in his possession, or to any person who shows evidebeagfunder the influence of alcohol
or drugs.

Section 7: Posting of Rules and Regulations
The City of Creedmoor shall post copies of the rulesragulations concerning Lake Rogers on the
City's website and have copies available at City Hall ancelRéigers Concession Stand, when open.
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Part 1V:

L ake Rogers Rules and Regulations
Governing Boating, Fishing, and Concession Operations
Page 2 of 2
Fishing

Section 1: Adoption of NC Wildlife Commission Regulations

The regulations of the NC Wildlife Commission relatinogthe kinds/sizes and the times/seasons of
fish taken in non-commercial waters are hereby addpyerkference as the fishing regulations for
Lake Rogers.

Section 2: Sanitation Pails
Every boat shall be supplied with a pail. Such a pail $igalised only for sanitary purposes and not
for fish.

Section 3: Bank Fishing
Bank fishing will be permitted only in designated areas.

Concessions and Picnic Facilities

Section 1: Rental Boats

Rental boats (Jon Boats and Pedal Boats) are availébldess paid at the Lake Rogers Concession
Stand during normal hours of operation. For current fees, sé&tthef Creedmoor’s Fee and Rate
Schedule available on the City’'s website or at City H&ach renter and each passenger/participant
must complete a ‘Release of Indemnity Agreement’ and eamter must present a valid driver’s
license before being permitted to operate the rental boats.

Section 2: Picnicking

All picnicking around the lake shall be subject to lamsgs, and regulations as set forth by the City
of Creedmoor. Picnicking will be permitted only in areas setoaphis purpose and supervised by
the City of Creedmoor. Picnic tables, garbage containers, ana poitdis are available around the

lake.

Section 3: Picnic Shelter Rental

Picnic shelters may be reserved by paying rental fe€styatHall. For current fees, see the City of
Creedmoor’s Fee and Rate Schedule available on thés @igbsite or at City Hall. As long as a
shelter has not been previously reserved, it shall be opie tgeneral public on a first-come/first-
serve basis.

Section 4: Denial of Use
Any group abusing the privilege of the use of these areas mdgrbed any further use of lake
facilities.

Section 5: Other Activities

Swimming or wading in Lake Rogers is prohibited. Overnighthmiag shall not be allowed on
property owned by the City of Creedmoor without the writtermigsion of the City Manager. No
recreational activity shall be allowed on or around tlke kxcept as is or shall be approved by the
City Manager. The discharge of firearms, firecrackersptber explosives on the lake shall not be
permitted except as approved by the City of Creedmoor and @&eyastency having jurisdiction over
the part of Lake Rogers involved, if any.




