
 

 

AGENDA 
CITY OF CREEDMOOR 

BOARD OF COMMISSIONERS 

Annual Strategic Planning Workshop 

March 20, 2021    

 

 

9:00-9:05:  Call to Order/Approval of Agenda    

Mayor Wheeler 

 

9:05-9:25:  Opening Remarks and Strategic Priorities 

Mr. Smith will share desired outcomes for the day and provide an overview 

of strategic priorities for the short run and remainder of the year. 

 

9:25-9:45  Board Strategic Priorities  

   Mr. Steinbeck will facilitate initial feedback from elected officials.  

 

9:45-10:15:  Budget Schedule, Decision Points and Next Steps   

Ms. Hobbs will present the status of the annual budget process and a five-

year revenue projection. 

 

10:15-10:45:  Comprehensive Plan Approach, Vision and Goals 

Mr. Frangos will update the Board on the status of the Comprehensive Plan. 

Mr. Frangos and Mr. Steinbeck will vet strategies for public engagement, 

identify priority goals and discuss the schedule for completing the Plan. 

 

10:45-10:55:  Break 

 

10:55-12:00:  Status of Projects and Priorities 

Mr. Frangos and Mr. Steinbeck will provide an update on the project priority 

list and work with the Board to assess progress made over the past year. 

Board members will weigh in on project priorities for the upcoming year. 

 

12:00-12:30:  Lunch 

 

12:30-1:00:  Economic Development, Community Development and Main Street 

Mr. Steinbeck will recommend strategies for addressing these topics in 

addition to garnering feedback from Board members and City staff. 
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1:00-1:45:  Funding Projects, Grants and Implementation Capacity 

Mr. Smith and Mr. Steinbeck will share recommendations for seeking 

outside funding from various sources and discuss the commitment levels 

needed and internal capacity required to secure and administer outside 

funds.  

 

1:45-1:50  Break 

 

1:50-2:30:  Strategic Work Plan 

Mr. Steinbeck will facilitate feedback regarding next steps and immediate 

actions needed to advance priority initiatives.  

 

2:30-3:00:  Closing Remarks and Reports 

Mr. Smith and Board members will provide closing remarks related to the 

day’s proceedings.   

 


